Project Point 2018 271 M

OO|E| &= A
CHEZHHEEHE o

james@itfutures.co.kr
010-4545-6822

e
ITf UTURES

Enterprise Project Management Partner



S7he

7k

[
I
||
53
H
Gy
)
T
Klo

Z=

4.

O
[

HHEO M
2h2[ 3l oo}

—
[
=
=

QZ&0
=
_I—

ITf UTURES

Enterprise Project Management Partner



=% Ught-Welght PMS

ok

=

—
)

ok

=

——
[e)

(=)

ProjectPoint =2 = A

0] FE 7

(=]

L=

e
Inclusiry@] :Z]EHo] ZE88E IF

:l

N
Ol

ProjectPoint & -&CH&47

=

L=

w0 =< of
%o <U H
Wo M <0 ww|
i ez
ol ._Mﬂ & |
G <0 M
W =51 0l
) RO =2 Y
o = ™ o
- e
ol w| by o]
Hﬂ_._._ = KO
) g KY Er
RT o o B0 00 < X%
K4 7= o ] =< 3N Hl IH o1
o o =
— ;
AT =
I_ —
o o L
4 3 0
o m ol
T —
& =l mo
= x oy
o H %
7 ol
w| = ot
& - o
_._._._ oK OV_J
H 3 " g
() Xyl W] | mut 2
&l ol zr RO W Er S
K K Kl []
= KMy L B VR o
7 = HE o Al Mo D G
or Mgz g Ay g
B0 .n.v._._ Kk =l < < ool U o
oF L greg Smwscy ™ o
& Sowr 80 80 & i Hl o 09
£ 0 T RO TB = S
o S L & 0
o o °

ProjaciPolnt

ProjectPoint &5




r N >
User Group . .
" UserGrowp | ProjectPoint 2018
o 1
J
1
PM :
° 3
. § 1
PM/PL D HR
) . ALBRPEE
1 3 o XA
Sl R/ = A i o ° g ~
° o AEE o] 2
) 0O =5 55 o o ZS_E I-I El 8
User Tool o WBS A& 5% o Gate Review & ol SMTP
- ~ o E A For2lm|
- o x7|AHZ g o Ol e £ =
web o 7BLI70H 2| £ . XY
Browser
o 2 Al2g B3|
m B s g
é == Windows ZZHE M A== M Az | F2k2| e
@ os
o Guide Z4AH Olfr &M WorkFlow AFEAREE| Log 2|
| | Android
e y WBS Master Ol 22| ot 22|
\_ Y




S2M o7

Windows Server & MS-SOL SHE 7|2y 7] 286 nSes 24 U 3Zn

Project! Point: 2016) Architecture

Json Data MVC View Pages
(Metro UX Framework)
Wb Rrent Ere - ¥ 4 N\ /
RESTful API MVC View / Model
A 4 A 4
A A
Saviae Avpliciion A |
Web API Controller MVC Controller
53 =5 Business Entity Model
o — [ “‘_'n‘
oa RS
o a -

Business Entity Framework

p— S SN
MS-SQL 2012 Stancarc




e ASE0] 2] dee) SFEYLC

== /|

olr

S|
()

@ Merto UX Framework X{EH — O|2{$t C| X2l
O ANEE0| HOX|& 223 7|5 MA -
| (]

® L AHEXIOfA
° Ul 7folst 7|

=
==
ol =35t Y| T+

S Al0f 7

o
o
(Gantt Chart X2

® Rest 7|2 EFE APl M52

of

H23 Web Framework 22 TE C|HIO|A XIZ %X|E 3
=4 HTML 5 7|2t 2 B E Page ZHIY View H&

B35t CustomizationZts

e

T2 AES

@ S MY HAIEE0M RE XME[YF ST &2

® Ctot FA Export

@ ALEXAF nF0| Aol ERFYP= XL

Ul 74

% WBS Excel Upload X[ &

EE A2 : Telelik, DhtmlIX Gantt

® =L} Vendor M EZ2 2

NeedsOf| X=X &

@ 32| A9l License ™H A

=]}
x

A




PROJECT\

Pz PISE

Leme gas g 4

p=a 9

A
Rz e = = (V] O © O B B = » « = Wi
ors vy A 7 MA U7l 827 ORE @2 22 = | ¥ ¥ HE 902 SZ | Exeel PDE PNG | MW
D E] 7|2+ PaESS 2%z AZE
1 [ e 51 20151224 20160212 96% 9% | KIgnea s © 9=.al T1%m 17:10
i A a1 = 94% n  GIZ ALSA} pm02, pmot
2 Active Directory AJH|A0A] AFEZL Y O3 14 2015-12-24 2016-01-06 94% pms.projectpoint.co.kr CER]]
3 [=] SQL Server  Analysis Services 74 a7 20160106  2016-02-12 100% iEo%aT
4 SQL Server LIEQIT 4% 14 14 20160106 2016-0120 100% PROJECT POINT
5 27t TempDB TH2 2H7| 15 20160120 20160212 100%
) A PMS &
[ =] SharePoint Server 2013 €z| 63 2016-02-12 2016-04-15 100%
7 e 24| 12 20160212 2016-02-24 100%
8  Au{0] SharePoint 2013 42| 10 20160224 2016-03.05 100% 16
- 100 %
9 Lo 2 Y 14 20160305  2016-0319 100%
_ _ 100 %) v re [©
10 oj & A 27+ 12 20160319 2016-03-31 100% ol bl
100 %) T
11 e =Y 43 15 2016-03-31 2016-04-15 100% b
12 [= Project Server 2013 & % 74 80 2016-04-15 20160704 1% R W ot serve 4
) 100%
13 Project Server 2013 43| 15 20160415  2016-0430 100%
. = oy = 6 %] View Mare =
14 SharePoint HZ % 7 7 UMM 43 28 2016-0430  2016-05-28 6%
15 =) AlA a7 20160528  2016-07-04 12% 2% ey
18 Project Server S8 T2 W AHIA Al 15 20160528  2016-06-12 10% oL 5
17 el A S5 12 20160612 2016-06-24 14% 14 %[,
18 Project Server M|A 28 T2 0 10 20160624 2016-07-04 14% s View More 5
19 [ Project Web App Al0|E Bt57| 64 2016-06-08  2016-08-11 18% 18 %
< < ® R a
- ATy e ;~




WBS &

Or&E wes 7|2e) Z25)8 Q&I Web 7|#& wes B8 s AS

EHIZ=2 EH
o WBS HES! MEY
ZEmE gznHY 2
Szme HEdEEY 2 v EECI] 2016-05-30
2= g
SoEE L1 F n
=ZE=HEE celect ﬁles.... U S 2 Project_Import_Templatexdsk (Download)
HESE S~ HE
T Excel 24| Upl
oad
Bxz [P o= Up
[ ] O
: =A{ Export
m g @ E E © 0 © o @@ @ » « B B B| X
HE =t 4" W7l =227 %R OHE OfE OHE | 2 2 AH 9S82 §E | Exeel PDF PNG | FHEE
ID g 712 Lk o= 2EF
25 05 06 07 08 09 10 M
1 =2 8 2016-05-28  2016-06-04 24%
2 QIA} 3 2016-06-04  2016-06-07 0%
0 %]
3 IT 3 2016-06-07  2016-06-10 0% [}
: 0%
4 pmE=3 2 2016-06-10  2016-06-12 *% .
N
RN
gazme & AHEuE < HFTY < B AER| .
N
g 28 ‘S
Alst 2016-06-10 as 2016-06-15 ~
e8g 0 o % S
TR ®
qe | NEoAE 7|7|_ Q2 S /A of A
JYY {/Eesm/~a Aa
e —
Task Al EHE m
HO|X]

| IMPOrt / BXport




Dashboard 0| A|

Deshbeerdi CiRiS WEIR 24 JHs BUCH

Telelik Chart 7|t
LFOFo A |2 o)

Drill-Through
SAll LS =t

<)

—

L ® X -” for k=13
Korea . [k k=)
u L0 TN v
-
usa _
-
+ E 5 I
M JBrasi\
- S A . Germany
. China
. India
Ei"ﬂ?_l ' .Mnngnlia
Yt D-4M
&3 [ I
VES 2 Theisiz
YR 9
View Detals 5 24 6
My Project (L] Z2=E) To Do List (L] Zg ssue List (015 Risk List (2] 23
Vi Mars a8 View Mare <] View Mare <) View More @
GUIDE 24 u trEs
Hol 3
HEy us Task v Guide Due Date Az e Task v usg =59
d=g == Yok EEAAA 2016-06-19 H=g m e e ZEAAY 2016-05-31
HEg =5 HNYHR S Mou B 38 2016-06-21 HEy m He 72 oY 2016-06-01
- HEd = HIEANY 2% Bl 4 HEH 2016-06-28 HED %= ELEE g ZEA%Y 2016-06-02
= wa 43 (YA
AHY =5 223 HEw i Y=o gy 2016-07-02 Heg =z ERLELTS Mou 2016-06-02
USA #el D-2M =y ™ LU Hel AL 2016-07-05 HED L] HlyeAY 2% EEEEL] 2016-06-02
Brasil #eol D-5M
19 memE gAd AY 4
Germany FEN BT 5y g memE A Y 4
China =8 D-2M AHE 370 % LR ERLE kT )
" . BHE - 46.30 % —
. r :
e ~ AETY- 00 %
7ol -
= ( 2
EH*'EE sx"n‘tﬂﬁ‘mﬁ,\’*u‘ﬁl@nﬂn"n”é‘@xﬂ,\“\"\’*n‘n‘i&iﬂ&‘nﬁ
g N g o g g B e

AH
O

7| HAEEE

= SfHC2 M MH| F5A 0= 2 4 AUELIC




el HeEf 22EE At SCIA}
A
Task '2 SQIX}/
-0 CHEIXHE XA
= 1
Lz AL AR EAL A ® 0% ol 2 Il 01 o= HH 01 7IE Aolxl__ PM
. dAgY & ® 0% |2 O 01, = o= oA 01

#® xio1 cict bo &S 12| U AFSE E2 S 20| QX
4’ 1H° |:|c>X - _IH%EXE = JEE O%TOI_l-Q-O

[ o=2HE 29

g 2 6 oitlol =

ZAX2| & To-Do
ASE e myTA eWamm ema | POF | Bwel | Copy | Pt List
._ 5
i s o e P : B L i R
O =
TS N B S O/ ZH P A3 From Client | 2016-04-20  2016-04-20 s pmo0t R .*_I‘EE 35

0 s4emsEzs DAY ZEIY A From Client | 2016-04-20 | 2016-04-20 o pmoot #+7
# xro1 20 - 20l ortta) & ZEME M H
L’ = - O|_|X N O|_|0r |_|-E L EZHE |_|—| |_|-%:|

D IZHE 20l4E]

NEH o BUNF G WANT 2R I e
a =Yy == Nm2  @mw %25 22y apegy “
|5 2 49 = A% He %O._U(I'Q_I 7:|XH_CI’_I'
[1 M MO 2222 Project Web | Project Server 2013 HIE | 2016-01-  2016-01- [ 2= | B2 A2 R 2016-04-14 25 30728 @ — - @ e
ol = 29l
[  Project Web App AHOI BS7] | Project Server 2013 H{E | 2016-01-  2016-01- Az B2 gER 2016-05-26 2.2 60843
Hg2 13 19
[ | Project Web App 3 7 Project Server 2013 H= 2016-01- 2018-01- HHEE 0% 02 A=A 2016-05-27 2% 43140

A=z

20

28




Z2HE

ExEE

L]

PMS HOjM Dl== ZEME HaE

B3 dssiia

Select files..

AHEE Metadata
BES}

offgt ZE=ME EIRIQt
Tl =

osss o5

s 2B ¥ =y v ==
ik il Rct-b- e PME B BES TEFE GAE HHESEE 7| P
HENES002 pMs Eofi BEs T2HE gaE Hg HE 7| pmal1
First ¢ 1 s Last

-0 AI'*I:' x‘l Il'I'E
PDF || Excel || Copy || Print == H'I ol = l
+5 wy
0040722 2040722
20140622 20131105

Showing 1 to 2 of 2 entries

v

S

—

EZM(Full-Text Search)y2 H2| X2



H{t 7 L7|0]
59 S0 T% 53 7Y, E29E Y92 E=TS 1E

=

# Project Point

A2 E

Z8HA|EE

749! CHA|EE

D2 E 2+ A0|
= AR
Gate Review

Gate Review 59!

= - 7|12 Q) oy w20 .
_ sleme) S=
=4 Q orz) W 50| omo0
T Fte 02| HAIS
Z2YE ge| wHE ATy DEHE YHE
I i
ymo01 on 2018-02-20 271 8:16:38
Z2HE 0|4 &
D D2HE 0|4 H2|0| Cfsl =o|sts EILC)

rE
o
fo
0%
r
n

9 Posts

on 2018-02-20 2 10:05:07

& Team Planner

® BB A T BRI A B

TG Tima W8 7] 3143

sa

+

480 e 5 A v

DU B FEEIN. WAV




ZER2ZE gd 8 @ ga40] O M EJEHE L

DEHE ME] Q. o a0 . pmo01

B st : GateReview
£ 20184 48 12 29! - 5l Timeline Month
441 43 29 12 3¢ 42 1Y 43 5 438 Y 48 7Y 43 8y 42 9¢ 42 10Y 428 1Y

EERE f[:zj'_t__e_c:[_Sgr\:rjar OLAP RE =2 2I3f Analysis ’%.‘*"ji%ﬂ 2

a4y

Y5t

£401 oo g

mECE—— bl 1 sssssssssssssssssssssssssssssssssssssssssssses

w402

238 =7t TempDB T2 OHE7|

o]

WS
pmo01




EPMENY L J L

(Enterprise Project Management) \ _________ PY xl E Zl- %-l OEI-Enl
— H
=
[ ?1ZF% Al: 2008-11-07 05:00 ]
==RE 0|8 =z olE Az Z=y k- gegx
06 PMORE B OIS Fol > 1R AM AU HAE 48 AY 08/10/06  08/10/17 0% 27
tiZlJob B~ E > WAl Job HAE TW U AU 08/09/22 08/10/31 80% E==
Hel/HS HAE > HANGY HAE DM BY o10/2T 01031 0% EIEES
S IS FHl > 1AM DA HAE £ AY 08/10/06  08/10/17 geos :.X/XI.X II-‘.’-"O‘II" ______________________________________________
Cutover AR 6] > Cutover SHAZA I 08/10/13 0341040 e O T —-Oo o
sgesE > By HAE EEB 29 og/nR/s , (o =]
B OIS BUl> 1% Y AW HAS 38 AY P [= I 7|_'— (0: L R=2 0|'<'5|-
W EAEAE > BRI Tl TN . o =2 Tl
/ 2 ( \
o o]
EPMYZoY
(Enterprise Project Management) L, \
T
[BO5A EPM X1 2 Rp 2] 48 o] o
MS proj THE 5P| =2Mee| Y E=N AsUCL
ASE N U A7 Aol YN BUHFA| viUICH
! ; ol
« EP % -12-
: EP [ 71Z Al 2008-12-26 05:00 ] JgE I‘|A| X-”_Cl)_
1. AEFY
Z2HE 0|2 JAU0lE XY F 3] ngs o2ex
270 NEFU Yol HEUCk
2. AFEF[Y
=2HE 0|2 JAUolE AZY 13 [YE 2%
06_PMOZH HEH|E A HE 2T > 2B HIS WA US £T - BHISHA 09/01/30 0% 227
IMER -
T3g 22> A M| - YHILSHA 3SR 09/01/30 0% 22T
MS project ARBAROIOHH gepsio) o o
ol
« B SA EPM EEXR: APHAIAHT PMO 2EE &S (LH: 6618)
« A EPM AIO|E HEZ 12 : http://epm.wizmore.co.kr




Ch20f 7]5

PROJECT POINT

{2 PMS Home

E54 7|& /2R BojAE 7@ A&

{2 PMS Home

88  PROJECT POINT

TASK f PUsE

fn PMSZ

39 By
L2-3%

-

Sk ol bl 8

HFAH

=

WA 282%

.Y

o

N

English

sH=20f
5

ZRHE 23 4E ¢

B2 MD B YYMD
250

PAVEEEENY .4 e“ 0040 A% 1 ot o b o
) ’u %&\‘nu“qu n‘”n\&\‘\‘xa\aﬂ\% \ﬁﬂ\ TN el

Y n 1\\ o na\%n'\b A *E' o

500 50 A0 AN A2 o o u,,e*a P




System 7|5
B/EE/O0sE e & J4 AS & N Jls

& ol vl e o

& #lojore 43

oot 4

86 M 22| Menu Managemen:

i 222

248 ol 21 Ot 4

i B2

We.  Eazs g

oy B2E ¢ Project Center

s T frojsctCentsr

() Dark Blue

. Light

(:;] Blue

. Light 2
G

!

layout2

3]
rle
ot
[<

ST 2ME v

k.-

goli CECHE WaEY

335 o 2E

=]
o
ot
[<]

24 1
PECTI
- = N g Fs = oS AEY
FETEN FEErSe O TEN 15 Ol AEHY HA HEA M ..............................................

MO

w
. oz
o o Mg
ols
LEE} M
ETL] {54 M
AR
B
PMS B

HR, ERP S2| ALLHA| AT HS

rlo




ml5 2 S O{R7|0f EFEet 2HFE
0| A

pms.projectpoint.co.kr

PROJECT POINT

PROJECT POINT

PROJECT POINT

it PMS & f PMS Z

ccccc

0 Z2HE M

Z2YHE ATBE

1 -32.00 % .
~

—— AlaH

/
View More 6 4718 - 14.67 % -

TRHE g2 A8 4%

o Project Server 2013
@) PMs oM gt

HaE A=

L maHE EAE

° PMS OFH|E! 2Hm|e1 7| &
View A [
m ZE MDD m 2% MD ° HHIE! 242 H€) From Client
250
° ECS Ol =2
5 200 o Project 2012 O}0| 122|044 %]
150

17

o DZ2HEA

Project 2013

Microsoft


http://pms.projectpoint.co.kr/

Project Point &8 M8 F+d &= of2fet Z
A& Xt= Web 7| o= ._E|0P71| Af% .
ZRA|, MS Project & &850 WBS £ Y=L, CIREE

/
o 2| 0] 4 (4 /

)
\

BTUORGN B> Windows Server 2008, SQL Server 2008 0|4}

eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee




Project Point &2 2™

My Dashboard
Enterprise Dashboard
My Task
Project Center

Project 2013



D2ME FOIE

AN

==

Q

=4 2{0[ot=

=2"T

Project Point A|AEI 211

rk

— 71—

2 Ml Ho| 2|

.
L2 3K 24 TE
Al A 2y

A28l Qo] Al

LtEECY.

00 6 0666006

(]

2001 A8% ¥YE - | =

2, 20IrS HEg &
2 Olwe AILE 222

r

2 A|AE
UCH A|AE
2Bk ot

#RUE

oy

Elx
=

ZREEY
HK HesCi Hl= 5 flo4c B HH
B
7
6
5
4
3
2
1 I I
0
4z 52 62 TE 8%
24 24 34 3z 3z

GATE REVIEW ¥% (2t=:07], 0|2 =:07], o] FH:071)

GR EHA HH

@

-~

GATE REVIEWT (T2 HE) )}

@

#¥E S2E neHME
9 108 1 28 12 22 38
EFal 3 44 4 54 62
— 7T — QAT
0|3 @&

0405 J06)

Dag moao . (@ emeor
More
S A Ehet (TR ol¢
100% 2015-09-15 2016-08-09 0
100% 2015-10-01 2017-03-01 0
0% 2018-03-05 2019-06-08 0
s AR S =
“42  2018-03-14 a4 dHE R=E
£ 10
- BE.4T
EEE.ed ~
TH  yEfg FEE

of

hkal

I Famay 13
Al .



0000606060066

(]

ol AR E

AEH . 3H
Vs | 3gd

HEHY @57/ @

N

2018-03-14

2018-03-15

5]
T
a

=

Of
o
[

g=g
2018-03-14

2018-03-21

or
M
Hr
13

1



4 Project Point 4 Q. Moy mwazof . pmo01
2l @ Al E ANE &
A3 Z=AS A S of s e D EDEDER = = ==
TZ2HE HS Z2i6H TZ2AHE QO
—_ = o _ =
4E F= S=otd AE 2585, WBS, e we zeme g | pms swss  WERY Mo Aesz  we A2 pag
O 2 Al E H A ZRIHHH A E2 50| &F A O]
—i—!— DtH, O|‘I‘I’, = I:IHHC-)I o= %l-gl =2 T ME‘|'.
YL 3= 3= B Lk 2015-04-06 2016-09-29
AR 3485 0% AR 7|28 pmo0t 2 ss e 2018-03-05 2019-06-02
aREE 3EE os AEE 7|21 S pmoot IH ss g
A Flk 0% X M7|2 2 pmo01 2HE 58 7h 2018-02-22 2019-05-28
o =2 C=2=|L I N o ~
@ AHEL Eﬁ;ﬂ!gg 3%0}': Hﬂ% b LEg o A g 2017-06-01 2018-06-13
LA g [ oox ] a2z s e 2015-09-15 2016-08-09
Al Al oS=2C =] YA Y [ ___oox ] 28 s B 2014-12-01 2017-03-03
@D sucezcus :
e g 0% L] S g 2017-11-29 2019-01-22
A+ oH =% cC Om2AME R g 124 xe s e 2016-03-25 2018-08-21
@ A2, IAZ, S, &2 5 Z2AE
é)I'EH /,‘_-lE_l]l E_| AE ey g [ oox ] @ B e 2016-06-16 2017-02-28
et T NE 55 e
o e , ARLE
EE@E 7&,‘*—,"{5 —?—l °|_|' O,:l Eﬁ# ]IE|E LT g = B e 2016-04-25 2018-08-21
Flse [k [ ___oox ] c BE 2015-10-01 2017-03-01
IT Al E AN E 1-13 of 13 items
@ DRME FAE




o2 M E \WBS B

- =15L0O = = Lo
Z._‘I;(‘” EHﬁ39| o gl'a 7FEZ|'EQI §H|-9| 7| o= Project Point Q) g mozo .pmom
2 E 5= ot s
E =91E v3 2018_02_001 hd

7L|-E;'(|-E _/'\_Jél_ql A|3|I-J_l_|. %E% 6EI- _/'\_ %I\E ) 26 27 28 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 |
—_
- ] GATE REVIEWT (HEEE)NM 34 2018-02-22 2018-03- % 10% GATE REVIEWT (HEZEN
@ WBSOl| &7t A& st HE a8 L4 03-27 10% a ( )
HEa=EE) T ] 1 2018-02-22 2018-02-22 10% pmo01 Q 10%
2HO| ARO @ L = MDT Fd(ofl8]) [ ] 1 2018-02-23 2018-02-23 100% pmo01 Q
@ WBS ——| T = Eal—T'— LHE||_ H'l:
Mo 2| FAH ® 1 2018-02-24 2018-02-24 100% pme01 Q
= oz, pmodi
o ArE ElEd B 1 2018-02-25 2018-02-25 6% BH01, $Ho02
(D wes s 9 oz B2l BE e e SR
HEHEM L 7 2018-02-28 2018-03-06 5% 9§01, pme01 Q m'_‘__lj -
- _ — - 0% 1, $MH02, pmad
= O M2 8F A Ol = ZEHME U PMS) [ ] 7 2018-03-07 2018-03-13 0%  BH0L FHZp Q N
(05 ESEEEREL RIS =
MEZ HE 1 2018-03-13 2018-03-13 0% Q
— — _ 01, RF02
Sl M2 BFA Ol = MDT 74 1 2018-03-14 2018-03-14 5% pmolt, §H02 Q pme
(06 JEER EERE R .3
HE/Z2e 7+ 7 2018-03-15 2018-03-21 10% pmea01 Q AE/E
ZAFAH =S A O dil- E HE Hotis 5 2018-03-22 2018-03-26 10% moD1 Q
@WBS—H:EE _|E§E|-_I_'_\':LH1: ¢
A7t 79 1 2018-03-27 2018-03-27 0% SH01 Q
o dio M A = = 0%
@ L—‘"T'__ r:l-E 0_1! él = _'_Jé;l = %IEE °|'0:| HeaBM B ] 1 2018-03-08 2018-03-08 0% {501 Q
SF A [ (= = e
WBSO'” |j|_|‘%>4 OEI- T %lxt H‘lt HE 7HgA=E +2 ] 1 2013-03-09 2018-03-08 0% Q
= HE/ZT W0y 7 2018-03-10 2018-03-16 0% Q
7|—E1|-EO| ol ol = 2] t’jIEEA
U—A—= 2 o= 2, T, & ©™ =2 T P
@ ol H‘IE 2H5= 1 2018-03-17 2018-03-17 0% Q
A= = FE==E 1 2015-03-18 2018-03-13 0% Q
= S| MHSEFA Ol = el pom e 1 2018-03-19 2018-03-19 0% Q
-3 [S) = E
@ 2I|AEES 48 &= A= HE
ol SP=EE 1 2018-03-20 2018-03-20 0% Q
m WBS &*%*%OI E‘”%%i % _/'\_ %Ikh EHE HB/ZE SESS vuss 1 2018-03-21 2018-03-21 0% Q
- — —
4 CAH2IE B (CDR) 1 2018-03-22 2018-03-22 0% Q
EzlE= S o = A ol =
@ HEAEES HAsiPez 5 & U= HE
=2 IODO2HMEZ MEHG I 2 A E o]
@ CHE Z=HMES MENSIH ZZHME RIGH
AlSIS E A Ol C2CI2
ol-%l'e =2 T M —::ll:h'_‘

(]




I
ZIEZ}E S}HO e MHgI= 53 0 n
—ZI'— 9—}' |_~| 7| o= =2 O °|'|_ 9—|' ki a4 Project Point Q 0O 23 m 230 .pmom
ZAFHL2 O o|O A2 S A O
TH= |_|E |_|— TOOETMEI'. o ChAEE
==Me =00 v22018 03002 Y
"
S
7| EHSE
3%, 2018
Q
12013 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 01 02 03 04 05 06 OF
AFOH o
= |D == 1 B ZEHE ZQIE v32018_03_002 ] 481 2018-03-12 2019-06-15 0% Q Today
2 [ GATE REVIEWT (TIHZE) ® En 2018-03-12 2018-04-14 0% Q =
2 H T
THO 22— 3 pEEEElE) TS ] 1 2018-03-12 2018-03-12 0% WHE AVE a | @ A HiE
P 2 A £ 0| RFAH A = 4 MDT PN 1 2018-03-13 2018-03-13 0% BT UL
A2, e, A, et 52 &Y HElE D e e N
LIEfLE T e 5 D] 4B Er 1 2013-03-14 2018-03-14 0% 0= 024 q o #ENE
= E—
6 AN EIEH B 2018-03-15 ¥ 2018-03-15 0% 2EZ I
e 7|zt e Lmeece * “ : 222 o] g armers
] - =2— 7 HEHEN 7 2018-03-12 2018-03-24 0w TR EIE Q
O HEA A
8 ==HE UHpMS) 7 2018-03-25 2018-03-31 0% BIE EME Q
2 Azt me : a2 232 72
9 MDT 74 1 2018-04-01 2018-04-01 0% HIE, E7IE Q [« ToBEoETE
10 HE/ZHe 7hY 7 2018-04-02 2018-04-02 0% FE Q Z 2|E| g|OjAl 2
2FOd QFEOI ol olo == L HYXEE oD HTE -
= - =2 2— 1 HE 27tis 5 2018-04-08 2018-04-13 0% 2te Q - I .
[ ZdEXEE =5 A
2401 of o 12 7t =Gsl9| 1 2018-04-14 2018-04-14 0% 47tE Q
[ — S| A|El Ot XXX}
A 2=s B 13 Heend B 1 2018-03-26  2018-03-26 0% 71z Q O ZI==4E 2718 538
14 HE LA 28 1 2018-03-27 2018-03-27 0% 7= Q [ 2123 501 Assistant
2 CIC o -
@ = = O}-Z}- =2— 15 HEBY WO 7 2018-03-28 2018-04-03 0% AIE AHIE Q Ol EIFL O Tlaa HLEE
16 gA5= 1 2018-04-04 2018-04-04 0% HIE HE a peES! P
i=) o =1 TI=
@ ?%I-%‘i9| /(KDFA-” Z\;E 7c~>|-§ OE:| _/'\_ %E O|-O|_E 17 sasg 1 2018-04-05 2018-04-05 0% TIE UNE Q
_ 8 o] BOM E 1 2018-04-06 2018-04-06 0% Q
AH =2 A}-EHE A2 G A Ol O|E}-O| 7|: N
THd=2 O =2 T o 2 T Mo o == o [ xs=
24010 J|7F A|ZF QFEC)' QFEO S Az E e ZEEE= 1 2018-04-07 2018-04-07 0% Q
THo, | L 14 s 2, CEEE TOo 20 HE/ZY SE5Y QH5S 1 2018-04-08 2018-04-08 0% Q
Sk A OI[_}-
=T M 21 14 CIR2IE|R(CDR) 1 2018-04-09 2018-04-09 0% Q
E =R = =2 ol 22 (=] GATE REVIEW 2 (EHET) 55 2018-04-10 2018-06-03 0% Q
m 2letel oC|e Al HEAE 23 Al A{S s
24 Gt A Ol IO %
HiE o &+~ Qe HYR
ClIC = [ =
(12 JEEE R FNEEEE
CHC 2| A =
(13 JEE R NS




ORI T2HME 2|2 Q5 7HE HE Al WBS 22| |

= =

|31 2RS40 BHS 0|2

o (=)

2%y 7128 ClEte D2 HEXY CIESEZE (o] =3 MEE GateReview SlAET tdtg = T2 HE HAE V3 201..
24 38 £ 2d : M EE : S Bz
o 24 EE : PILOT 44t (P1) ® 24 FMEA 1

Project Point 2017

A HE A A7 FMEA THA QL CH

A% HAE123 e X %;HEPL!C‘
=8 H2E1234 015-0108 HE Y FRFLICH
2018-05-16 2018-04-16

x7] M| XA} . 2019-03-02

O AFEX
Mercedes-AMG is extending its product ‘l 4| 2 AHE XL

range with the addition of three new... 2
2019-01-08 o W Suk galAE
It @ = B3
... : The six-cylinder in-line engine is
ZHZEAHLEEY 1 - characterised by top-of-the-range...
2019-02-23
2019-01-09
2018-06-18 x7| &Y =M
£E FLHsoP)E 2 S(FPSC)
2019-01-07
With the new 53 series models we are %

2019-02-24 SPYAN2H Y}
extending our portfolio in a first step...
EXMA|AE HIEjAT
= o [ — B
2018-08-17 FEEE A2 o B Ik =37t




~

= 2 o o
= [ E 2 =
=} = @ | T = I g
g 3, | e 8 P =
o wl® X ]
@ R s = =
=) i
o = af = wo
e i = m o =]
A ) = [N - i = &
= ] =0
1l 1 . ] w mD
w| = T &
z = = Hii
1 =
s} 1]
o = > b
B z
o 3

Select

E@ﬂE 03 04 05 O
& SA~E2

2018-03-12

25

7tol
=
SR

, 2018
2

[
- S &
o LA — |
= A
=T

i .
Ean| o b S £ £
] KE T
- o rd o
n o~
Ll T 58
| 8 = o 508
5] o 1 s T
= ol W_.__”_._ 1 @ = M
&1 i bl 2] - > 2 2
ok [ B = = o
! =2 ol =1 =]
- =] =5
il -]
= 2 2
&
" B r off o o B|R
= [ Ll =
& Kl ol =
, 1 o < - -
% @ @@ m @
& oo
4 =0 oo
e
o
ew u___ﬂ
S = r
m g 8 g z g
U/ ey [ @ _ 5 &
o wom oo H m Tow mo g
= T L i S s ¥ w ® o Ul IE
~ al = = i L S T 7 S50 AW
M~ r Tz @ = oW % o 5l 3l a = W - T B Kl T
Y = WD O o0 o AT R RE mod R SRS
- o @ om 'Toa T ow oow W K BoE oMM B R E
o = 5 = Py = | |2 i 1
w_\l._._ [a _A,, w___| = .uf"e m E‘ M__ E _ﬁz_ M o H0 W0 w3l HooH = @M w om Mg =3
= ) m__ =z ~ = = T &= 6 = ¥ =T W o v F = &l
w| + i [ETR
=
ﬂl -M— H o
H L] = U P R R
= w - ) o =] = fatl o - w =3 [ 0 o = - o
=T e o2 = o2 2 8 8 &

[l _—

= Ay J] < o

< o2 o3 o 03 Ofu

I |
n < <+ o] S

. LU = R wly

@ 5 w Toow mEE U3

<+ 10 z U o M MR Ry AUy,
padl o o3 ok o3 E_ <F o0} N EE =
o o . R ¢+ D = o W
o] 2 F ZOE 7o) 0o w0y NpE R0 F
p 2 oom W2 gere oo ER
__Io_ s iy o3 o% I X 0 <+ i %0 =50 010 pjy ol ok i
ol 2 H < e T I B < <R om 4
or T Fo<F o = ol = U

— X0 o o F A|_ e o o .Lr_._ o < <F <F W
i — = w RO Do moDl el wy o o
iy X oo o R <X WoFgqn ozl O IR
wmo o__.: .A| MA_HO Wu o_=._ H_ AT o_:._ < m._ul_ I_u_,.mo 2z Lﬁ._ul w ﬂA:O HT_
0 - Ly _zg 303l .% snu| &1 3Dolul SUur % 51 31
or <O DUNT( SrEu ko Rr<oEN Xruo xroRr RT

_|

RE @@@@@@@@@@ @@@@D



4El a ey mozo (@ pmoo

ol HAEE

A~ e~ ~ - IZZHME ZOE
ol+ MHEE GateReview = ZEME Z2E V3201803002 |~

AlECE

44 jAIEE

7iC CjA|EE

March 12 March 13 March 14 March 15 March 16 March 17 March 18 March 19 March 20 March 21 March 22 March 23 March 24 March 25 March 26

27z e TUHEA ==HE Ypus)

[kl

=3= glzpMy

AZBA

e MDT 74

E
J=
]
8
1o
b

2
ol
3]
J3
Ji=)
s

pmo01




My Task

0
- ©
2] £
2 2
3 &
£ o —  —l—l— | — | — | — | — o0
o j:2] = = = = = = = = =]
. 3 e o - ° = o k=l o o0
& i & s ] & i & h
= @ &0
ir <
Tl ]
2 &l
o ] ® e 8 ® ® R @
u o s g E =] =] =] = S
o
[
o = o~ n
< o <
= = =
= oo @ )
L [=] (=1 [=1
1] =] ~ ~
2]
o @ 0 en 0 o
= 2 ] & S 2
& 5] 5] & < =]
=0 o @ o c o @
o | 2 & S =1 =1 =1 =]
[ 5] ~ & =] i B
W=
o o < 1 on < - o
o o o o iy n o o
i & i & ch h b ch
=] =] =] =] 5 = = =
i o @ o ) o o @ o
L [=] (=1 (=] (=1 (=] (=] (=1 [=]
[ & & & & & & = &
o
o [g] =+ ] ~ -+ wn o
G o o iy Y i iy o
c I c o ch h oh ch
=] =] =] ] & o = &
=0 oo @ a0 w0 c o @ oo
= | 3 =1 =1 =1 =1 =1 =1 =1 =1
il & ~ = ~ Il I =~ I
T | =
=l =1 =
] a1 K & 3 3
S B OB B F i
= B < = <
0
=) =1
E E
=3 G &
o
ol @
ol
<o
o
T
hls
ol
s 4t
Ko )

e

el

2|AE 87|

+

=
]
| ,
I} ]
ol
o =
N
-
+l
il
[ RO (i F
4 X} 4 1} (1] _ (]
m_ Hl H &l H Hl Hl 4 &l H
4o
i «

i Project Point

J = <+ < L_M ioll [} <+
= - = N o x i -
Wﬂu [ o 2 il Ao mu_n_.m”:un ﬂ_r_w_. iloll
GO o y Ut 0 5 o
o W H 7 i T mj u| <F
m J oo b A_.m. =i ol
o __ E_ O_N_ L||_ |r_._._ _
0 S B0 =l o g Nio O ol
z0 W =0 nH ol 3 B r 2 xo ny
< iU <o =M RO o
iy~ i F oz r 4
w MR ok 3 o= U = o% an
_ o 3 ] o_a =)
= o0 or Loy E_E 00| <F S
i X 3D __o U ol <] Moy Ul
H_ = & Ot _._.__ ~TF _ > Al ol :._n_ )
Al HA_I ojru O“_ <] <} Aa_m_UIA_l &0 0 W] zA_mw._,_mo
=l Su %, w2 Tow pF 4 T
N 1o U N _ll_ E__._._ ' ) I~ |__|_
%0 WO 3D _ L mu XC | .
m._._u._ W U <o Nﬁmm N0 BT Fr m_. o3 E_ | IT] ol < 1o
Wl o___m zomu __M eyl L A_ A_ < ORE
K _| <J = = - =T = ==
T = o = KJX0® <Fro o3

==
gt
=

7h

i @@@@@@@D



o0
.

oo

ALl et

HEB=(l=) B

o
=

04 201819 3% 12 59 20181 38 1Y

moT 74

MDT 74
MDT 78




Project Point T+& Al

SiC | A

O 2 0

oLl Fo WMAHE IHA LFYIH ER

odfel ol EHExtet R7|Hoz "Ml"“E “'-9-*" ':H-r
oEt AH 7% HE Know-How 37 MA 715

L zx9 715

oSE AHHY ¥E 3| (A EE

o EE WBS U Task Guide 2A S8/%3| 7|5
oxm/F/FE CX0 &F 5

L Argss g w1t
07t HA7H B Tot I 7
oB M 3 7l AFof ciet Oj2] &

it SR B A ML
fH . mese e $EE dotols ol ee

— Mzl M REMCE OS] P % (2015 06 02 - 2017 04 01)

2z i

o YUMol chist S| A EHHMEE

=
=2
°c BE SHS =S = |AHIF S0 i 2FE2 7|F OpA

o ﬁEiI°|II7I|°|_ 43 TS 5o F S HE=0 S AT

g =275

o F8 AHO|X|AO|E CHA|EE, Xt 2|, Y &2
© My To do list 2|, X£7||% *Eu'
o FQ MEF I Task 2| HA e

X apgig o w3t

o HE/NL AT & oL X|YUADE
o Lt7| X|Hoj CH$t Early Warnmg =8
oY U ASSO| 3 HY TG U
o ZR2|E0| M AHO|X|HO|EE &

#ots HOME AL
Catch Up A2 3

e 4y

lot

}
e g9 =it

rot I
o

------

- s e
& I

le UTURES

Enterprise Project Management Partner



NE AL

4~/



OtO[E| M A AFZES

OO|A2AIZE 9| Project ™

=
SESATL0M Z2HE F

=z &”E 22| 7 AE

PROJECT POINT Pro ect ’
quagement
S Development

* Project Point (Z2HE 22| £2M - 14| 74

-Z2HE Blo| &Y, HERHY, O|F, 2|23, MEE 53 =elste <Sxf =& TTH ALY
Z2HE e S AR LEO| Chot At EVE Sl 'Ol R E - O 712l PMO X Y ALEA O&E (PMPLEFR)I QIHF
HESHA Tl &= AT X T

- DHQIZ B0t HEE HEl2 RASID Z2HEE HojE = U= - QHRE HEE AN Z2HE | =F oot L /et ==
EE ALESHH AKX O T AMLE 22|

- ZH0| o E H|=LA JHKE HEE = AEF | 2HHQ «PMO 4 HE™
HEZ1 Q08 Bl ZE ALRS10] ZHEHSIH ZEMEEZE AlE U - Z2HEX|YZZ(Project Management Office)PMO -3 0f Ciot
| 710l E

- ERAR AR 24, EfALS] Z2ME 2| At 245t0 HX|0rY
E.T‘.kl II-)\-i

* Microsoft Project Server (O] 2AZTE T2 HE 2| SEM)

- wolot 2-Z0jA 8l FERE 7 £ -WBS EE ZT2MA HMEY
- ZHEst 2% 5 e - ZEZHMERL| ALY F5S 2T MY 2% FE22A wes EE
- &3 Y ' ARLAOM 29| 7)== d8d
- BE A o2 A, ok 2laa, 4F, T2 S B - BEHQI WBSS| X MAE MH
-2 mEEe|e Bel NSp EEEele 24 U A
- HIojH 7/8h 27 : EXMF X 9™ &2l 21 8L 8l «Task MEE A HAg
_ 52 0|23t &AM = o o
Office 3658 0|82t AT 2 S0 =2 HAOM Lteto} o= dE=2 FFE 2800 F2
T2 M2l 20l Bl AE HAE =&




OFO|E|E XA UBHSE 9l PMS 7125

OFO|E| M A& Bt= OFO|AZ2AZE E 9| Project Solution LtE {2 A Microsof Project &&

?5H0 =8 OF-I- O;l’*'—l Ct.
ol k=3 Project Point 2018 &&

=0l, XA 20

Moz 7|99l M

_|9i

=4 7I0|E& A0 HEoH

FRAYZOL S2MEMNIERN 15 us, 88, 7S

FRAYH ()
2016 F  “Project Point 2016" 22 K™ Y1 0|= 2010 F  MS Project Server 7|8t “TOP (Total Operational Project)” &
20158 EAMEAARIS OJJ-_W =X "MoMol ZENME 282 9 2EM =A|
(LS PR = RO g (39fJ = Zﬂﬁl) 2010 SAPEEAHTIS 0 e T HE-H LR E ?ITt Project
20153 MS Project 2t E{|7‘|*| AAEIES AZASH= “Project Point A3 ThE
Connector” ZA| 20093 Microsoft F%|, =3 Asia High Tech Summit & 0] “&H ™ X}
20148 SMEHNREEAT R4 HBHel T2 4 9 SWIHZE|E Sot swaHeeldl e ¢ 2E
ot d7] H3eF " JHZ 3, 10& 2Kt) 2008 Bt OO ZAZE MS Project Adoption Center X| 78
2014F  Project Point ZHIY H(QLEZO0|E 7[Hh) FA| 2008H  AAMF X} Project M-S HEAL A M A
2014 ot=d ZEHEMZ|EFE M "Project Point 2014" EA| 2007 O|=2 A|OjE OO|A2AZE F%| ‘Project Conference 2007’
2013 EAHEZXZS R MS Project 1| ItEL X|H otamtEH = FHof
2013 Project Server 2013 Ignite St=IEL &0 (2F A[EL]) 2007E& &AF 2X{X| =3 O|H
2011 REMFHEMATIS Aot A M2Xt 7| Y EME LS E et 2007H AP TXE SW DMK 2E|A| AR = HAE 2007EH5E ~
Project ¥ 3 &f " 7HZ] 2010 12&)

2006 OfOJE[mFM A 2E




ey — = AE
EE‘T‘{ﬂ ‘Tﬂgl ‘T‘%g

Ji

—_ —
22 coaEn
@ LGol:-H . ReD ®T EEHE P
HYLNDAI

MOBIS

o MUFAFEIYFIX B A2-E

I

HETAL

. AR pLM: AHEJHY 2lo|ZAfO| 2 ?.;FEI
- A SWERHE B2 5w E2HE

© LSIAHR MAF A7 =2 HE
- SMAFARED HTY Z2HE B
« TSSTHIE 7iE =2 NHE #2|

XH, ZHEXE e

DREs=

. SYNFHE p|(Process Inovation) TI@&2|

o
\214‘/0_'

- SRAMI|AHZE|0F MAL R&D 2| A AR 3

ETRI

- EPM % CCPM 7|8te| CHE T2 HE 7|
MK EN AT
e REERmATE . R&@rlenes 22U e Ao
HYLNOAl CCMI Level 3 7|4to] =2 M E 27|
—_— * eve oM E 7
KErICO
HYUNDAI

AUTRON

. ZRIE B2l A2H

DongHwa Entec




s
ITf UTURES

Enterprise Project Management Partner

ZENE ¥E| A8Y /SRH HEI|Y

OlO|E|FH A

OlO|E|EMA = OO|AZAZEAIC| EPM ME THELH 7| QL
AN . o HEAEEHE(james@itfutures.co.kr ) , 010-4545-6822




