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Project Solution 35 CASE 1- On Premise & X|
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Project Solution +3 CASE 2 — Project Online
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Project Online Dashboard (Power B)

Power Bl . My Workspace > Microsoft Project Online & s El o]

“‘g View related Set as featured =3

Project Online =

Favorites [ Ask a question about your data
0 | -
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L
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Employee Reporting Portal Upgrade for Contoso EU Offices ‘@ Training Materials Complete
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Project Solution Built-in Function (Project Server, Online)

Project Online I} Project Server 2| 7|& 7|52 A2| Z&LICt
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Project Server, Online

MS-Project
Project Dashboard . . : Resource Schedule Project i
(Poer BI, Excel) Project Center Gantt Creating Project Management Management Sirtiean Planning Assessment
: : . Edit WBS Assignin
Entire Project Status Entire Project View Create Project Resource Info. Planning Schedule | | | gning |

Portolio Status

Driver Library

| Team Planner |

| Build Team |

Schedule
Simulation

|Resource Leveling|

| Validation Check|

Unit Project View Project Build team member Work Task Project Prioirization
Risk.Issue Status Type Project View Man month Planning Realte Deliverable Portfolio Anaysis
Reosurce Status Stage Gate
Standard Process . . . Risk / Issue Baseline Schedule .
WBS Template Pl 2 LA ity Management Management System Setting

Standard Template
WBS

Register Deliverable

Enterprise Project

Type

Deliverable Version
Mgmt.

| Personal notify |

Risk Management

‘Doject Manager mai||

Issue Managemnet

Baseline Version
Management

WBS Template

User / Resource

Change Task mail

Dealy Schedule mai

Group/Role

Master Data

Security
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Project Online Overview

Project Online Introduction
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Microsoft Project Online

Project Online = 0|&3}7| {siA= &2 ILt O|AbO| P3 PLAN TL=0| T Q3tL|C},
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E
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Office 365 Service AH| A CH &

Project Online Essentials Bl AR (vs Project Professional 2 X| 2f0[41 A B3
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Project Online Professional (P3 PLAN) MS Project Professional 2%| 7+5
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Project Online Premium (P5 PLAN)
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I Office 365 Project


https://products.office.com/ko-kr/Project/project-online-portfolio-management
https://products.office.com/ko-kr/Project/project-pro-for-office-365
https://products.office.com/ko-kr/Project/project-lite
http://www.itfutures.co.kr/contact.html

Project Online Service type

Project Manager = Project Online Professional

10

Team member = Project Online Essentials
PMO, Portfolio Manager , CEO , CIO = Project Online Premium

Project Online Essentials

W?,QOOOO user/month

Collaborate on projects online, view
and manage tasks, submit timesheets,
and flag issues or risks. Requires
Project Online or Project Server for

Office 2016 desktop & mobile apps
Not included

Office 365 services

E“ﬂﬂ

Project Online Professional

3#33,70000 user/month

A complete online project
management solution to help keep
your projects, resources, and teams
organized and on track. Plan project

Office 2016 desktop & mobile apps

@

Office 365 services

El‘@

Project Online Premium

3636L6'],.90000 user/month

A flexible solution for project portfolio
management and everyday work.
Includes the Project client for people
who need full project management

Office 2016 desktop & mobile apps

@

Office 365 services

Bam
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Step T: sign up tor Office 365
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https://products.office.com/ko-kr/project/project-online-professional

Step 2: get started with Project Web App
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Step 3: get started with Project Pro for Office 365

- 2 O|E|0E Sofl 2X| 2 A=A S5
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Click-to-run: Project Pro for Office 365 QIE{ Sl S S0 HE 2 A2l

& Microsoft Project Z| A MO 2 AR TS

2~ I E QO]

Office
EFAFMs
Project
H|=L| A& Skype

Fe} o EfE 2

Project

Project 2016 BX|(HZ)  Office 20132 7 At

o 2 A A BN HelAS ARSI & dFA o0 2 R Office 7152 BH
0|88l & 5 UASLILE 2/ H0ILE ZHI7E L2 H S| AH Z2[5HA 2.

@

Project
A0 H
EECICEEE v 32HEEE) 0

Don't see the language you want? Install one of the languages in the list above
and then install a language accessory pack. Additional languages and language

accessory packs don't count against your install limit.
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Step 4: Project Online 7|

Office 365

AOIH7| ZEEE

Project Web App Settings
Demand Management

Portfolio Management =

WBS template
FtcC.
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Project Web App 7| ALO|E 2 > Pl “
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e 11— =
Health Assessment
Reporting Tool
3-12-95
1
‘ 20124 430 20124 73 ‘ 2012 1030 2013 13 2013 73
Payroll System Upgrade Merger and Acqu isition Deal Room
F-24-2-21 2-28-7-9
E + Project Departments: 2012-06-20  2013-11-30 0% | f
Ignite User Conference 2012-06-29 2013-11-30 0% ! F*__
4 Project Departments: Finance 2012-01-13 2015-05-07 1
= Apparel ERP Upgrade 2013-01-28 2013-08-30 99% [
= Audit Tracking Solution 2013-01-21  2013-07-30 0% I R
= Biothermal ear heating system for helmets  2012-01-13 2014-02-05 18% I
= Content Filtering Design and Implementation 2012-02-20 2012-12-14 33%
= Currency Translator Upgrade 2013-02-04 2013-07-16 0% ! |
& Health Assessment Reporting Tool 2012-03-12 2012-08-05 61%
= Helmet with integrated sunvisor 2013-02-04 2015-05-07 0% ! [ |
= Router Benchmark System Upgrade 2012-07-24 2013-01-11 5%
= Tax Checker 2013-01-14 2013-06-11 0% I
4 Project Departments: IT 2012-01-09  2013-10-25 I
= Data Exchange and Integration 2013-03-13 2013-10-25 0% :
= Data Parsing Tool 2013-01-15 2013-07-09 0% ] [ |
= Dynamics CRM Deployment EMEA 2012-01-09 2012-07-06 96%
& E-commerce Portal Development 2012-07-02 2013-01-16 0% v
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Getting started with Project

Online
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- Resource Management
- Managing Control

eCl
eCl

- Creation

- Workflow
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Create new Project

. Enterpirse Project Type = O|&ot0] Aj Z2HE 4
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Create new Project

Project Initiation

Name * | Core i7 notebook nt13-a dev

Description Core i7 notebook nt13-a dev

Project Departments | New Product Development

Primary Contoso Divisions

Proposed Start | 7/2/2018 |
Project Requester proposed
project start date.

Proposed Finish | 9/28/2018
Project Requester proposed

finish date.

Program | Gladstone

The Contoso Program to
which this specific project is
assigned.

Location | SEOUL

The project location where
the majority of the work is to
be completed. Enter in the
format of City, ST for the US.
Use City, Country for other
Countries.

Owner Adele Vance

Sponsor Lynne Robbins

Contoso specific
IT/Marketing Sponsor for
this specific project.

Business Case

Problem Statement S 1kg D|RO2 T
Describe the Contoso
business problem that this
project was created to
address. The problem may

be process, technology, or
product/service oriented.

Expected Benefit A ASHo LES S
Brief description of the
expected benefits to the
Cantoso business or
organization.

Proposal Costs | $500,000.00

Provide total project cost
including labor, material and
expense costs.

Benefits | $5,000,000.00

Expected cost benefits for
this project.

ROI

Return on investment.
Calculated as Benefits /
Proposal Costs.

Proposed 'Go Live' Date | 7/2/2014 |
Target date for this project
to be placed into
production.




Project Worktlow

Workflow Status

1 - Proposal

Current Workflow Stage: 1M - Initial Business Case
Workflow Stage Status

A new Business Case has been created. Please complete any required information on the associated Project Detail Pages (PDPs) including the Strategic Impact for this initiative and click “Submit” when ready to submit for review.

Sections to be completed for this stage:

Pages below may reguire attention. Click "Mext" in the ribbon abave to scroll through each page or select an individual page by clicking on it below.

Page Name Status Description

Busingess Case Complete PDP to be filled in when initiating a development project in PWA which follows the Major Workflow process, This PDP will prg
Strategic Impact Mo Required Project Fields This section captures how this Proposal impacts the Strategic Business Drivers

Schedule Mo Required Project Fields This section captures Schedule information (like Milestones and Tasks)

Pages marked with ™ reguire attention

= All Workflow Stages

Workflow Stage status may not show current information until the project is either Submitted or the page is Refreshed.

Stage State Entry Date Completion Date Status Info
+ Workflow Phase: 1 - Proposal
> 1M - Initial Business Case In Progress (Waiting for Input) 6/21/2018 5:07 AM 6/21/2018 5:07 AM A new Business Case has been created. Please complete any required informa
+ Workflow Phase: 2 - Selection
2M - Steering Committee Review | Mot Started
+ Workflow Phase: 3 - Planning
3M - Detailed Scope and Schedul¢ Mot Started
AM - Baseline Schedule Review | Mot Started
+ Workflow Phase: 4 - Execution
5M - Project Execution, Monitaring Mot Started
6M - Project Closure Review Mot Started




Portfolio Management
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Project Strategic Impact

Rate the impact of this project on the business drivers below.

Expand into new markets and segments
Expand revenue growth by penetrating new markets
and expanding reach to segments of penetrated
markets.

Improve customer satisfaction score
Measurably improve scores on customer satisfaction
surveys through implementing standardized
customer service processes, grow the number of
customer service relationships, and improve the
nature of each relationship.

Increase market share in existing markets
Improve market share percentage or market position
in existing markets.

Reduce expense base
Implement standardized practices across
organization to reduce expense.

@ No Rating

(0 None: Does not grow revenue from any markets and segments

O Low: Grows revenue from new markets and segments by up to $500K

() Moderate: Grows revenue from new markets and segments by $500K to $1M
(0 Strong: Grows revenue from new markets and segments by $1M to $3M

() Extreme: Grows revenue from new markets and segments by more than $3M

@ No Rating

(0 None: Does not change customer satisfaction index

0 Low: Increases customer satisfaction by up to 2%

() Moderate: Increases customer satisfaction by 2% to 3%
(0 Strong: Increases customer satisfaction by 3% to 5%

O Bxtreme: Increases customer satisfaction by 5% or more

@ No Rating

() None: Has no impact on market share

(0 Low: Improves share in penetrated markets by less than 1%

(0 Moderate: Improves share in penetrated markets by 1% to 3%

(0 Strong: Improves share in penetrated markets by 7% to 15%

() Extreme: Improves share in penetrated markets by more than 15%

@ No Rating

) None: Does not reduce expense base

) Low: Reduces expense base by up to $250K

() Moderate: Reduces expense base by $250K to $500K
(0 Strong: Reduces expense base by $500K to $1M

(0 Extreme: Reduces expense base by more than $1M




Project Priority

- L

Y Scenario: ’? Save As D .. [:3 View: Summary -
3 & -

e e Baseline i [T]) Compare . £ Reload Constraint Values
5 Cost Resources [ commit Chart Hide Metrics
Portfolio Selection Projects

N [

Cost Limits Modify Project Name Priority+ | Force infout  Proposal C'| Moved in/c| Benefits
Proposal Costs ‘$3,71 8,000.00 + Selected Projects 100% $3,718,000. $20,739,00
Totals Modify Bradford Solid Material Laser Scanning System 9.8% Auto $330,000.00 Unchanged | $1,800,000.!
Projects Selected 13 Slope Topology Mapping System 9.75% Auto $328,000.00 Unchanged | $1,095,000.f
Strategic Value 100% Benjamin Map and GPS Software R100 9.65% Auto $250,000.00 Unchanged ' $899,000.0C
Mineral Core Drilling Tool 8.73% Auto $337,000.00 Unchanged | $1,350,000.(
o ' 5“_"'"” Bountiful Agriculture Monitoring System 8.62% Auto $250,000.00 Unchanged | $2,500,000.f
_: EE Cactus Traffic Sensor 8.05% Auto $170,000.00 Unchanged | $975,000.0C
g 40 % - Release Campaign for CFO Product 8.05% Auto $100,000.00 Unchanged | $480,000.0C
’ :E ] Wellington 4-D Imaging Software 6.96% Auto $255,000.00 Unchanged | $5,000,000.f
~ ,;; § E § § § § § § PWA Evaluation and Capacity Determination | 6.59% Auto $700,000.00 Unchanged | $1,250,000.(
i i i E i é i ; Hub Upgrade for Northeast Region Offices 6.48% Auto $160,000.00 Unchanged | $1,115,000.(
Proposal Costs Wide World Importers Software R100 6.44% Auto $245,000.00 Unchanged | $1,850,000.(

—— Efficient Frontier Doniphan DNA Analysis System 5.52% Auto $333,000.00 Unchanged | $1,600,000.f




Manage Resources

Resource Utilization
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ontrol Project

Office 365 Project

BROWSE  PROJECT  PAGE | TASK | OPTIONS ) SHARE Yy FoLlOW O,
ey K Cut E B F T T KX @ % .|.- H‘“ E] r_ﬁview: Tasks Summary v Q Q [ o]
. 0« 252 S50# 75% 100% — * &
D ER copy 0 - i = Y Filter: No Filter - L‘(’\
Paste Edit Save Close Publish & = @a 3 Set Manually  Auto Insert Delete Add to Qutline Zoom Zoom Scroll to
(') Undo . € Baseline » Schedule Schedule Timeline - [#® Group By: | No Group - In Qut Task
Clipboard Project Editing Tasks Data Zoom
. | Daily Cleaning Activities | -
Project Intake 1/10 - 12/31 .
Ideas T
New Proposal Project Start Project Complete
1/2 12/31
iviti ©® Dt | Mode | Task Name Duration | Start Finish % Complete 3172017 1/7/2018 | d
My Activities ceemp MITIw T|Fls|sIm/T|w T]F|!
Calendar 1 = Project Start od 1/2/2018 1/2/2018 100% L 4
Tasks 2 =) 4+ Initial Assessment 3d 1/2/2018 1/4/2018 100% I 1
) 3 =) + Perform Building Assessment 3d 1/2/2018 1/4/2018 100% I 1
Manage Timesheets : . :
- > Review typical usage scenarios  1d 1/2/2018 1/2/2018 100% L
Timesheet 5 B Review typical customer needs  1d 1/3/2018 1/3/2018 100% -
Issues & Risks 6 =) Identify anticipated problem poin 1d 1/4/2018 1/4/2018 100% Lo
Approvals (Tasks) 7 = Building Assessment Complete  0d 1/4/2018 1/4/2018 100% <
Approvals 8 = 4 Service Planning 6d 1/5/2018 1/12/2018 100% 1 1
(Workflow) 9 =) + Design Support Services 6d 1/5/2018 1/12/2018 100% I 1
10 © + Review Customer Service Conta 3d 1/5/2018 1/9/2018 100% I 1
11 = Online support 1d 1/5/2018 1/5/2018 100% =
Dashboards 2 B Phone support 1 1/8/2018 1/8/2018 100% -
Project Center 13 o On-site support 1d 1/9/2018 1/9/2018 100% — -




Collaboration Project

- Issue, risk, documents management using Project Workspace

Project Web App Home # EDIT LINKS arch this site - p
Project Summary
Steel Erection 41late | 5 upcoming
dusin Today
,]47 2018 2019 2020
days Start| € Steel Erection Electrical Final Clean-...
6/5 | g 7/5-11/15 3/26-316 3/25-5/18
= Form and Pour Concrete - Floors and Roof Ca... Window wall and store front closures Comp...
6/ &2 - 611 6/11 8/6 - 1/6 5415 - 6
Masonry Work Plumbing
9/27 -9/3 9/3 -3/2
Heating and Ventilating - AC
10/25 - 3/25
Elevators Roofing Building Finishes
10425 - 12/20 &/6 - 10/28 _ 11id-416
e [
(®) new item or edit this list (®) new item or edit this list
Current View == ind an item Current View  «= nd a.
o B Title Azzigned To Cue Date o B Title Azzigned To Cus Date
Pessible additonal ancient ruins may be discoverad Grady Archie 1/8/2018 12:00 AM Discovery of Ancient Ruins causing significant cost and time impacts e Grady Archie 1/31/2018 12200 AM
Unplanned City Code changes may affect the planned design and build Grady Archie 8/23/2010 12:00 AM mcreased Building construction cawsing a concrete shortage and increased costs Grady Archie 2/18/2019 12:00 AM
Concrete Supplier may not be financially viable in the future Grady Archie 4/19/2010 12:00 AM General Contractor Manager is leaving the company 4013 Grady Archie 11/12/2018 12:00 AM
Documents Deliverables
@new 2 ouplosd S sync v (® new item or edit this list
_ - Current View ind a
r - R o B Tite erable Finish
v [ Name Modified Maodified By
) . nstall store front doors and hardware 27112019
§f| Welcome to PowerPoint August 21, 2017 Lidia Holloway
) Set rooftop equipment: 4/5/2019
g Welcome to Word August 21, 2017 Lidia Holloway [ equip 5
. . nstall light fixtures - test and clean 8/23/2010
W Integration Test Plan August 21, 2017 Lidia Holloway
) B o Remove debris from building and do final dean-up 10/25/2019
W InternetExplorer & August 21, 2017 Lidia Holloway
Obtain certificate of ccoupancy 127112019




Project Online Reporting
using Power Bl
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Power Bl Desk-Top Cloud Power BI i) Power BI

Power Bl Desk-Top Clout Power Bl
oz Clezc db Pre-Packeged 7|42
S¥ BN Ch Ho| 7|5 &8 74
et AMZEsti A 3 AR E

DAX 7|8t m A Realtime CHA| R £
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AL =59 Power BI

Excel Power Bl Reporting Service
=8t AHE XL Tool BaM =8 H

Pivot Table E11A{ AHE M &KPI

Power Pivot DH H M
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Project Online Contents Pack

https://docs.microsoft.com/ko-kr/power-bi/service-connect-to-project-online

26

< Apps

AppSource ‘ Apps for Power Bl

Microsoft Project Online

Microsoft

Qverview Reviews

GET IT NOW

Products
Power Bl apps

Publisher
Microsoft

Acquire Using
Work or school account

Version
1.8

Updated
1/17/2018

Categories
Analytics

Support
Help

Legal
Privacy Policy

Unlock insight from Project Online to help manage projects, portfolios
and resources.

Import and analyze data from Project Online in Power Bl The content pack is designed to help
you quickly connect to your Project Online tenant in Office 365 and download a variety of data to
visually explore and monitor all the key aspects of your project, portfolios and resources through
13 visually rich report pages.
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https://docs.microsoft.com/ko-kr/power-bi/service-connect-to-project-online

Power Bl . My Workspace > Get Apps > My organization

Connect to Microsoft Project Online

Favorites

Recent PWA Site URL

Project Web App (PWA) URL for your organization should look like
https://contoso.sharepoint.com/sites/pwa. Just replace 'contoso’ with your tenant name and
'‘pwa’ with your Project Web App name. If you have your own domain, replace the entire URL.

Apps

Shared with me

PWA Site Language
Type '1' for English, ‘2" for French, '3’ for German, '4' for Portuguese (Brazil), '5' for Portuguese
Workspaces (Portugal) and 6" for Spanish.

My Workspace

Need help connecting? Learn more

Cancel
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BY PROJECT TYPE

GROUP @(Blank) @Finance @Legal @ Operations @ Sales & Marketing 11M
® Actual Work @ Remaining Work /

DATASETS

Microsoft Project Online
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PROJECT COST

19M



PORTFOLIO DASHBOARD

DEPARTMENT

PROJECT TYPE

PROJECT OWNER

GOVERNANCE PHASE

PROJECT COUNT

61

PROJECT COST

19M

LOCAL CURRENCY
COST VARIANCE

7.28M

LOCAL CURRENCY

PROJECT WORK

275K

HOURS
WORK VARIANCE

114.51K

HOURS

RISKS COUNT

34

ISSUES COUNT

29

PROJECTS BY GOVERNANCE PHASE

@ (Blank) @1 - Proposal @2 - Selection

3 - Planning @4 - Execution

5 - Closing

PROJECT NAME

Core i7 notebook nt13-a dev

Electronic Asset Tracking Update

sample project A

Online Payment Feature for E-commerce Site
AdventureWorks Cycles Building Maintenance
APAC Network Expansion

Bay Plaza

Bell Linguistics Analysis Tool

Benjamin Map and GPS Software R100

Biothermal Ear Warming System

DAsimtifial Amviciiltiira Manitarina Cuctana

PROJECTS

40

@

@

@

@

@

50

60 70
PROJECT OWNER  START DATE
Adele Vance 21-Jun-18
Lidia Holloway 18-Oct-17
Jeong James 21-Jun-18
Christie Cline 17-Sep-18
Lidia Holloway 02-Jan-18
Lidia Holloway 01-Oct-18
Lidia Holloway 05-Jun-17
Adele Vance 04-Aug-17
Lidia Holloway 21-Jan-19

Isaiah Langer 08-Jan-18

11 NaAv 1Q

New Product Development

New Construction

Facilities Management

FINISH DATE

22-Jun-18
22-Jan-19
17-Jul-18
16-Nov-18
31-Dec-18
23-Oct-18
02-Jul-20
02-Oct-17
27-Jan-20
01-Feb-19

20 1ad N

COST

PROJECTS BY TYPE

Program Agile
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563,180
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Application Development

Enhancement

SCHEDULE
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© 2012 Microsoft Corporation. All rights reserved. Microsoft, Windows, Windows Vista and other product names are or may be registered trademarks and/or trademarks in the U.S. and/or other countries.
The information herein is for informational purposes only and represents the current view of Microsoft Corporation as of the date of this presentation. Because Microsoft must respond to changing market conditions, it should not be interpreted to be a commitment on the part of
Microsoft, and Microsoft cannot guarantee the accuracy of any information provided after the date of this presentation. MICROSOFT MAKES NO WARRANTIES, EXPRESS, IMPLIED OR STATUTORY, AS TO THE INFORMATION IN THIS PRESENTATION.



